JJKeller.com

A4

J J K 11 3003 Breezewood Lane, P.O. Box 368
. . e er Neenah, WI 54957-0368

& ASSOCiateS, IDC.® “Publishing & Services Since 1953”

5 Why’s Model for Determining Root Cause

Use the 5 Why’s model to determine the root cause of any crash, safety violation occurring on the road, or
in-house compliance violation. You may need more than 5 questions to arrive at the reason why an event took
place, or you may need less if the root reason is more obvious.

Violation:

Question 1:

Answer:

Question 2:

Answer:

Question 3:

Answer:

Question 4:

Answer:

Question 5:

Answer:

Possible Solutions

Policies & Procedures:

Roles & Responsibilities:

Qualification & Hiring:

Training & Communication:

Monitoring & Tracking:

Meaningful Action:
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