
J. J. KELLER®

CONSULTING SERVICES  



J. J. Keller® Consulting Services

Ed Emerick
Lead Safety Consultant
“My goal is to make sure my client has a workforce 
that understands the regulations and required 
safety practices so they can work safely, with fewer 
injuries and penalties, and less liability exposure.”

Shirley Thomas, MS, MBA, Ed.D. 
Safety Consultant
“Great companies are in compliance by design and 
don’t leave safety to chance. It’s my goal to  
empower clients with knowledge and training, and 
to ensure they have the proper procedures and best 
practices in place to be effective and successful.”

Protect your company. Reduce your risk.
Improve your safety & compliance.
A smarter safety and compliance program for your operation means stronger  
risk protection and better bottom-line performance. With the help of our  
Consultants and compliance programs, you can build a competitive advantage 
that allows you to reduce accidents, lower workers’ comp costs, ensure  
compliance, control insurance premiums and adopt industry best practices.  
Partner with J. J. Keller® Consulting Services to help you navigate regulatory 
requirements related to these practice areas:

 •  Transportation (FMCSA) •  Hazardous Materials (PHMSA) 
 •  Environmental (EPA) •  Human Resources (DOL) 
 •  Workplace Safety (OSHA)

Meet some of our Consultants who are ready to serve the 
unique demands of your company:

Doug Herlein 
Human Resource Consultant
“People are the key assets to all companies. The 
key elements to people lie within their body, mind, 
heart and soul. Success comes from building on 
these elements.”

Todd Ward
Consulting Practice Manager
“Hands down, ongoing compliance is one of the 
toughest operational areas to manage, with its  
multiple focus areas requiring diverse skill sets. 
I bring it all together for my clients, so they know 
nothing has been left to chance.”
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Take a proactive approach to compliance and safety.
Contact us today for a no-obligation discussion.

JJKeller.com/Consulting  |  888-473-4638

Why J. J. Keller?
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J. J. Keller's Systematic Approach to Safety & Compliance Management

Regulatory Expertise
A recognized leader in safety and regulatory compliance,  
J. J. Keller delivers an unmatched range of solutions focused 
on risk mitigation and elimination; process design and 
improvement; cost and waste reduction; staff training and 
development; and implementation of metrics 
and measurements.

  
Dedicated Associates
Our nationwide team of industry experts combines decades  
of technical and real-world experience to ensure our solutions 
are accurate and relevant; easy to understand; and easy to 
implement. Consultants are supported by an implementation 
staff that ensures you consistently get the best possible 
service.

Systematic Approach
We recognize a growing demand among companies for help 
designing and developing a holistic safety and compliance 
program. Responding to the need, we created a proprietary 
safety program management methodology and system that 
creates structure and effective processes to enable companies 
to achieve best-in-class safety and compliance results. 

Best-In-Class Compliance
Our Consultants will leverage their regulatory expertise and 
varied industry experience to become an integral part your 
safety program, ready when you need them.
 • Hundreds of long-term clients rely on us to help them  
  develop and improve their safety and compliance results
 • 97.7% of clients say J. J. Keller® Consulting Services 
  positively impacts their organization
 •  47% Compliance Safety Accountability (CSA) score 

improvement
 • Reduction of injuries and workers' compensation costs

“The main reason why we chose J. J. Keller was their 
60+ years in the industry and the experience. We have 
significant amount of proof that you guys are the  
subject-matter experts with the DOT. 

Some of the mock DOT audits, resources and training 
capabilities were available to all of our communities 
very quickly.  

J. J. Keller is really a one-stop shop for everything."

– Michael Johnson 
Corporate Fleet Manager
Brookdale Senior Living Solutions
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Services We Offer

“The Consultants arrived in a timely 
manner, conducted the audits in a  
professional way, worked well with  
our staff, and were able to condense  
the information they gathered  
into reports that were well put  
together and easy to understand. 

We are not experts in this area and 
relied heavily on our Consultants.”
– Larry Schofield

Facilities Leader – Western Canada
Cummins Sales & Service Western 
Canada Region

Audits & Assessments
Thorough assessments of your company’s policies, procedures, roles and 
responsibilities allow us to identify your company's compliance gaps, then 
recommend meaningful action and best practices. Our proprietary diagnostic 
audits include a scoring and rating system to help you benchmark your results 
over time, help you prepare for an actual government audit, and protect you in 
the event of litigation. 

Program Management
Ongoing compliance program management provides significant value, combining 
customization and the best of J. J. Keller. We help you take your results to the 
next level by providing expert guidance and additional bandwidth to supplement 
traditionally lean or short-staffed safety teams.

Training
Employee and supervisor training is delivered by experienced professionals. 
Your Consultant creates curriculum to fit your operation, utilizing J. J. Keller’s 
vast resources to meet your specific training requirements. Training is available 
in classroom, webinar, and computer-based formats.

Policies & Procedures
Solidify your compliance program with well-defined policies and procedures. 
Your Consultant provides guidance and help in writing, maintaining and enforcing 
compliant policies and procedures.

Government Reporting
With our specialized knowledge of government requirements, we can help with 
required reporting, including I-9, Tier II, OSHA 300 log, DOT authority, CSA 
reporting, challenging a violation in the DataQs system, and more.

2015  2016  2017

Fueled by innovative programs and client 
growth, J. J. Keller® Consulting has been 
recognized as one of the nation's fastest 
growing firms for three consecutive years 

by ALM's Consulting Magazine.


