Complete Management
of Your ELD Rollout — and Beyond

J. J. Keller® Driver DataSense" Plus with ELD Rollout service

> End-to-end ELD Rollout
> Internal Change Management
> Ongoing Data Collection

> Expert Analysis & Compliance Guidance
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Easier ELD Rollout

) Protect your company from the common obstacles, frustrations, and business disruptions
of transitioning from paper logs to electronic logging devices (ELDs). The J. J. Keller®
Driver DataSense™ Plus with ELD Rollout service will help you meet FMCSA’s ELD
mandate deadline by expertly managing every step of the process, from end-to-end
rollout services to internal change management and beyond.

End-to-end ELD Rollout

The key to a successful rollout is partnering with a team
that’s experienced at implementing ELDs. This service
provides you with a skilled J. J. Keller project leader and
implementation team that will:

> Develop a step-by-step ELD rollout plan
so you'll know exactly what to expect and when

> Schedule and coordinate the installation of
J. J. Keller® ELDs in your trucks to minimize
driver downtime

> Assist drivers in downloading and setting up
the J. J. Keller Mobile® logging app on their
own smart devices

> Coordinate and administer drivers’ ELD training
to get them up and running and in compliance

> Configure the J. J. Keller® Encompass® back
office in line with your organizational structure

> Deliver regular status updates that ensure
milestones are being met and potential
problems are addressed

> Provide 24/7 driver technical support to help
keep your fleet on the road and profitable

Internal Change Management

Preparing your people and processes for the ELD rollout
is critical to its success. To facilitate this internal change,
your J. J. Keller team will:

> Understand your company’s philosophy to ensure
the rollout aligns with corporate values

> Enlist executive sponsorship and commitment
so there’s top-down support for the rollout

> Prepare the corporate leadership team to
effectively address common challenges during
the rollout

> Help draft corporate-wide communications
that keep employees informed of the progress
and support morale

Ensure new drivers to your fleet

are using J. J. Keller® ELDs correctly
thanks to our ongoing coordination and
administration of drivers’ ELD training.
These services are available whenever
you need them.



J. J. Keller® Driver DataSense™ Plus with ELD Rollout service

Better Hours of Service Compliance

D As your fleet begins to use ELDs, it can be difficult to manage and make sense of the
constant stream of driver data these devices deliver. The J. J. Keller® Driver DataSense™
Plus with ELD Rollout service takes this problem off your hands. The combination of
our technology and our regulatory expertise provides you with reliable oversight and

guidance for improving Hours of Service compliance.

Ongoing Data Collection

Our proprietary technology will collect and process
the constant stream of incoming driver data from all of
these sources:

> J. J. Keller® ELDs (and ELDs from other
providers if applicable)

> Paper logs

> Time-entry records (exempt logs)

You and your staff will be able to access this data 24/7 via
our online client portal for a holistic view of Hours of Service
compliance. Plus, you can take advantage of interactive
reports that allow you to drill down on each data point to
identify what locations or drivers need additional attention.

The J. J. Keller® Driver DataSense™ Plus with ELD Rollout service gives your
company an easier way to comply with the ELD mandate ... provides internal
support for the change ... manages your drivers’ data ... and helps you
improve Hours of Service compliance. Together, we'll turn smart compliance

into smart business.

Expert Analysis & Guidance

A dedicated J. J. Keller® Client Service Specialist will
continually analyze and audit your driver data, which is

a critical step in identifying regulatory risk and managing
Hours of Service compliance. The Client Service Specialist
will use this data to:

> Provide continual guidance for improving driver
compliance and performance

> Send email alerts of key tasks to help you
establish priorities

> Create compliance reports that allow you to
proactively make better decisions for your fleet

> Keep your driver roster and equipment list
updated in the Encompass® back office
so your information is always current

> Identify and help correct unassigned driver time,
which is a common struggle for fleets as they
transition to ELDs

> Offer expert assistance in the event of a DOT
audit or intervention
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J. J. Keller® Driver DataSense™ Plus with ELD Rollout service

Trust the Regulatory Experts to
Help Manage Your Compliance

> Regulatory Expertise — We've been helping > Full Suite of Driver and Vehicle Services —
companies meet their safety and compliance goals Let J. J. Keller assist with all of your safety and
for over 60 years. By partnering with us, you'll tap compliance tasks with services that include:
into an entire network of subject-matter experts to * Driver Qualification File Management
help you achieve your company’s goals.  DOT Drug & Alcohol Program Management
» Tax & Licensing
> Dedicated Associates — Our Client Service « Title & Registration
Specialists have an average of 10 years of service « Temporary Permitting
and are well versed in the regulations. They'll « Regulatory Training & Consulting Services

work with you to improve compliance processes,
answer your questions, and keep your best
interests in mind.

When you partner with J. J. Keller, you join over 560,000 customers,
including 90% of the Fortune 1000® companies and 99% of the

top 100 private motor carriers. Over 95% of our clients stay with us
year over year.

Learn More

Contact us today for a discussion and demonstration
of the J. J. Keller® Driver DataSense™ Plus
with ELD Rollout service.

855.693.5338 JJKeller.com/ELDrollout
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