
Warning Letter

Frequently Asked Questions

Warning letters are an important part of the Compliance, Safety, Accountability (CSA) interventions process. They provide early
contact with carriers who have identifiable, but not yet severe, safety problems. A motor carrier representative of one company
that received a warning letter in the Operational Model Test advises other carriers to gain a strong understanding of CSA “so they
can talk to their office staff; talk to their drivers; lay down the consequences for driver performance; and work 
to be compliant.” The following are some of the most frequently asked questions about warning letters.

Q. What is CSA?

A. CSA is a Federal Motor Carrier Safety Administration
(FMCSA) program designed to improve large truck and bus
safety and ultimately reduce commercial motor vehicle
(CMV)-related crashes, injuries, and fatalities.  

Q. What are warning letters? 

A. Warning letters are an important element of the CSA
interventions process, which also includes Offsite, Onsite
Focused, and Onsite Comprehensive Investigations. CSA’s
suite of tools enables Federal and State enforcement staff
to select carrier interventions
according to the nature and
severity of a carrier's safety and
compliance problems. CSA’s
array of interventions starts with
the warning letter, the earliest
contact designed to address the
least severe safety problems. 
The warning letter is designed 
to make carriers aware of their
safety performance issues so
they can address these early,
before they become habitual 
and more difficult to correct.    

Q. What do warning letters say?  

A. Warning letters notify carriers of
their safety issues, provide
instruction on how to view their
safety information online, and
warn them that failure to correct 
safety problems results in future
contact by FMCSA. Warning
letters will provide motor carriers
with an opportunity to examine
their data for accuracy and to
file any appropriate requests for
data review.

Q. Who will get a warning letter and when?

A. Motor carriers that are identified through the CSA Safety
Measurement System (SMS) as requiring this first level of
intervention will receive a warning letter. 

Q. Does FMCSA send warning letters to drivers or only 
to carriers?

A. At present, only carriers receive warning letters if their
SMS percentile exceeds the threshold in any Behavior
Analysis and Safety Improvement Category (BASIC).
FMCSA does not have plans at this time to directly
contact drivers.   

Q. Do all carriers with safety problems receive a 
warning letter?

A. No. Motor carriers who are
identified as having significant
safety problems in the SMS will
receive an Offsite or Onsite
Investigation depending on the
BASICs that exceed the threshold.
They will not necessarily receive a
warning letter beforehand.

Q. What should a motor carrier do 
after receiving a warning letter?

A. Carriers do not need to respond 
in writing to FMCSA after receiving 
a warning letter. FMCSA does
encourage motor carriers to log 
in to the SMS Website
(http://ai.fmcsa.dot.gov/sms/)
to examine their data, focusing
their attention first on the BASICs
that are over or near the
Intervention Threshold. Carriers
should consider doing all of 
the following:

• Ensure accuracy of data. 

• Examine violation types. 

• Conduct detailed 
data analysis.

• Address identified 
safety issues. 

• Periodically review 
SMS data.

Early Contact
• Warning Letter
• Carrier Access to Safety Data
   and Measurement
• Targeted Roadside Inspection

Investigation
• Offsite Investigation
• Onsite Investigation – 
  Focused
• Onsite Investigation – 
  Comprehensive

Follow-on
• Cooperative Safety Plan
• Notice of Violation
• Notice of Claim
• Operations Out-of-Service Order
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