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Thank You for Joining Us!

• This webcast will cover …
• A regulatory overview

• Best practices in compliance

• A case study in implementation

• Question & Answer session

• You will be muted during the event.

• Please use the Q&A feature to send in questions. We’ll try to answer 
them during the Q&A period if they are not covered in the presentation.

• The slides and recording will be posted within 7 days at: 
www.jjkeller.com/nptcinfo 

Meet Your Speakers

Tim Adam, CTP
Industry Business Advisor

J. J. Keller & Associates, Inc.

Tom Moore, CTP
Executive Vice President

National Private Truck Council

Robbie Clark, CTP
Associate Attorney

Dot Transportation, Inc.

Mark Winters, CTP
Driver Trainer Coordinator

Dot Transportation, Inc.
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Tim Adam, CTP
Industry Business Advisor

J. J. Keller & Associates, Inc.
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Poll

What has been your biggest challenge with the NRII rollout?
a. Training staff and drivers on the new process

b. Transmission delays between states

c. Delays in MVR updates

d. Keeping up with what states are not compliant
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National Registry Integration Phase 2 (NRII) Overview

• June 23, 2025, was the NRII deadline. 

• Several waivers and an exemption: Current exemption expires October 11, 
2026

• Goal: Simplify CDL medical certification update process:
• Drivers

• Carriers 

• Medical examiners

• Fewer steps leads to less mistakes
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National Registry Integration Phase 2 (NRII) Overview

• Drivers who do not pass the exam are “Not Certified” regardless of 
remaining time on the prior card

• Medical examiners are no longer required to issue a physical card

• Medical examiners have been reporting to the FMCSA since 2015
• The new step is the FMCSA communicating with the states
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The Process

• Driver takes a physical from a doctor on the National Registry

• Examiner submits the results to the FMCSA

• FMCSA submits the results to the driver’s state of residency

• State updates the driver’s MVR

• Carrier requests an MVR to verify the driver is medically qualified
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What if the MVR Doesn’t Get Updated

• Driver must contact the Medical Examiner

• Contact the SDLA (State drivers license agency)

• Contact the FMCSA National Registry Tech Support Help Desk
• fmctechsup@dot.gov

• (617) 494-3003
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Benefits to the Driver

• Less down time 

• No delays if the driver is out of state

• No longer required to carry a physical card

• Drivers still need to go to the SDLA to change certification status
• Interstate/ intrastate

• Excepted/ non-excepted
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Benefits to the Carrier

• Verification of Medical examiner is not required

• Medical card is not required in the DQ file

• Reduced audit risk due to missing documents

Carriers must collect these items from non-compliant states
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Non-Compliant States

• Alaska

• California 

• Louisiana

• New Hampshire

The process is unchanged in these states until they are compliant
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Non-CDL Drivers

• Since this regulation only affects CDL drivers nothing changes
• Carriers 

• Collect a copy of the medical card

• Verify the ME was listed on the Federal registry

• Put a note in the DQ file

• Drivers
• Carry a copy of the medical card when operating a CMV
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FREE J. J. Keller® Fleet Management Practices Whitepaper!

Per official Board policy and practice, NPTC does not endorse or promote products and services 
provided by member companies which sponsor Council programs or events. 
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Raising The Bar Above 
Mere Compliance

Tom Moore, CTP
National Private Truck Council

Copyright© 2026 All Rights Reserved
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CSA Scores

Unsafe Driving Fatigued 
Driving

Driver 
Fitness

Vehicle 
Maintenance

Crash
Indicator

Controlled 
Substances and 

Alcohol

Hazardous 
Materials

10.4 13.9 10.9 23 24 0.86 2.5
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The Aging Driver Workforce

48

50.1 50.3

51

50.4 50.4
50.7 50.7

50

51.6

49.75
49.3 49.4 49.25

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Copyright© 2026 All Rights Reserved

Pre-Employment Screening Practices
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Driver Wellness Initiatives
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Programs to Reduce Injuries
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47%

38%

33%

32%

17%

6%

1%

Root Cause Analysis of Injury

Safety Meetings and Inspections

Review of Standard Operating Procedures

Enhanced Coaching and Training Initiatives

Behavior-Based Safety Programs

Proper Footwear and/or Enhanced Traction for All Seasons

Pallet Jacks, Lift Gates, and Ladders to Access Trailers

Safety Incentives

Driver Wellness Programs

Improved Education

Ergonomic Training

Delivery Assessments

Exercises, Warming Up, and Stretching

Telehealth

Family Health Centers

Other

Personal Oxygen Monitors for Drivers
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Best Practices

• Complying with HR regulations (no medical exam until offer is on the 
table)

• Using some type of tracking to make sure the driver remains qualified 
(there is no “grace period”)
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Be Aware….

• Doctor shopping (after failing and exam, find a different examiner, do not 
tell the new examiner about previous issues, rather than addressing the 
medical issue that led to failing the initial exam)

• Fraudulent examiners (different than inactive)

Dot Transportation Inc.

Mark Winters, CTP
Robbie Clark, CTP

SQ. FT.

5M+ 

DISTRIBUTION
NETWORK

Warehouses
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DTI KEY STATISTICS

2125 Full Time Drivers

1,950 Tractors/3,100 Trailers

2026 miles forecast: 206 Million

15 distribution centers and 44 terminals – US & Canada

OTR in all 48 contiguous states
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NRII Compliance & Risk Mitigation to System Shortcomings

• Known/Observed shortcomings include:
• Delays in medical certificate transmission
• Data mismatches between examiner, 

FMCSA, and state systems
• Downtime or system outages
• Examiner entry errors
• Driver status not updating in CDLIS in real 

time
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NRII Compliance & Risk Mitigation to System Shortcomings

• Exclusive medical providers conducting Driver Physicals
• Includes Family Health Centers-DTI DC locations

• Better response time for any examiner issues or follow ups

• Easier access to Long form for records and documentation

• Less time auditing compliance and fraudulent examiners

• Higher driver tracking accuracy percentage on completions

• Driver Responsibilities
• We communicate to all drivers to keep a copy of the Med Card on their Person

• If we contact them, they will need to act in a timely fashion to correct any 
discrepancy with the DMV or examiner when a new MVR is run
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NRII Compliance & Risk Mitigation to System Shortcomings

• Active Validation by Safety/DQ Compliance
• 90-day expiration warning alert for all expirations to drivers

• Run new MVR to check MED Card status

• Verify no downgrades occurred/pending

• Classification is correct with no mistakes by system errors

• NRII is a verification tool, not the source of truth; maintain defensible 
documentation despite system failures. The following slides will help 
outline what works for us.
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NRII Compliance & Risk Mitigation to System Shortcomings

• If NRII transmission failure or delay occurs:
• Medical Card NOT showing in state system

• Retain physical/digital MEC in DQ file 

• Contact: Medical Examiner (confirm submission)

• Contact: FMCSA/State licensing agency (if necessary)

• Document all actions in compliance log

• Incorrect or mismatched data
• Verify driver CDL number and demographic info

• Request correction from examiner

• Require driver to revisit examiner if needed
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NRII Compliance & Risk Mitigation to System Shortcomings

• Driver Out-of-Service Prevention
• Drivers will NOT be dispatched if: 

• Medical certification is expired

• No valid MEC on file (even if NRII issue exists)

• Temporary exception ONLY if: 
• Valid MEC verified AND documented internally

• We pad our expiration date by a week to ensure drivers are back and off the road 
to take their physical if needed

31

32

33



Copyright© 2026 All Rights Reserved

Driver Medical Compliance 

Copyright© 2026 All Rights Reserved

Protecting Your Driver Fitness CSA Basic

• Rapid Violation Response Process (NRII Reality)
• Since fewer items can be challenged, speed + accuracy matter.

• Within 24 hours:
1. Review inspection

2. Confirm violation validity
1) If the violation is not valid run MVR

2) DataQ providing MVRs before & after violation showing valid status

3. Coach driver immediately

4. Document corrective action
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Protecting Your Driver Fitness CSA Basic

• Build internal rules:
• Only submit DataQs when 100% confident

• Track unsuccessful challenges to refine your process

• 6 for 6 successful DataQ challenges
• All DataQs involved the officers were unaware/untrained of the NRII Process 

• Importance of documentation-especially current MVRs
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Continuously Improving Compliance and Lessons Learned

• Pre-hire screening

• Testing Physical Abilities Beyond the D.O.T. Physical

• How to create a program that works for your fleet, apply it fairly, and 
avoid discrimination claims
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Start with the Pre-Hire Process

• Consider an MVR point system, for example
• Points will be totalled over a 3 year period. For current and qualified drivers, those 

with 10 points or greater are disqualified from driving. New-hire employee drivers 
must have 7 or fewer points to be qualified to begin driving.  

• Set points based on severity of conduct
• DUI; driving with suspended license = 7-10 points

• Speeding over 15mph = 5

• HOS enforcement/citation = 1-2 points 
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Passing a D.O.T. Physical Does Not necessarily Mean:

• The driver can safely perform all the functions of the job;

• The driver won’t become a Worker’s Comp statistic; or 

• The driver is the right fit for your fleet
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Testing Physical Abilities for Your Trucking Job

• Don’t Count on the D.O.T. Physical to Tell You Everything You Need to 
Know!

• It’s OK to have your own internal physical assessment test that drivers 
must pass as a condition of employment
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Begin with the Functional Job Description

• Important that the medical provider that clears your driver applicant have 
an understanding of the day-to-day job demands
• What does the general public picture when they think “no-touch truck driver”?
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Begin with the Functional Job Description (cont.)

• Even a “no-touch” driver has a physical job
• Entering/exiting cab, entering/exiting trailer, manually releasing the fifth wheel, 

adjusting trailer tandem pins, transferring/securing chains, 
bending/reaching/crouching while performing pre- and post-trip inspections
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How to Apply Fairly and Avoid Discrimination Claims

• Standardization and Consistency

• Tailor to your fleet – but make it reasonable; your intent is to ensure the 
driver can safely do the job they have applied for

• Have your process reviewed by legal; revisit at least annually to make sure 
your process is still working in the way you intend

• Don’t be afraid to DQ if the applicant does not meet the standards you set

• Document, document, document!
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Questions and Answers

Tim Adam, CTP
Industry Business Advisor

J. J. Keller & Associates, Inc.

Tom Moore, CTP
Executive Vice President

National Private Truck Council

Robbie Clark, CTP
Associate Attorney

Dot Transportation, Inc.

Mark Winters, CTP
Driver Trainer Coordinator

Dot Transportation, Inc.

More Questions?

Tom Moore, CTP
Executive Vice President

National Private Truck Council 
tmoore@nptc.org 

Tim Adam, CTP
Industry Business Advisor

J. J. Keller & Associates, Inc.
tadam@jjkeller.com 

2026 Educational Webcast Series

THANK YOU!
Visit: www.jjkeller.com/nptcinfo for today’s presentation and to 
learn more about future NPTC and J. J. Keller webcasts 
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Join us next time!

Hours of Service Readiness: 
From Regulation to Real-World Compliance

July 22nd – 10:00 AM Central
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Content Disclaimer

Due to the constantly changing nature of government regulations, it is 
impossible to guarantee the total and absolute accuracy of the material 

contained herein or presented. 

J. J. Keller & Associates, Inc. and National Private Truck Council cannot and 
does not assume any responsibility for omissions, errors, misprinting or 
ambiguity contained. J. J. Keller and NPTC shall not be held liable in any 

degree for any loss, damage or injury caused by any such omission, error, 
misprinting or ambiguity present. It is made available with the 

understanding that J. J. Keller and NPTC are not engaged in rendering legal, 
accounting or other professional service. If legal advice or other expert 

service is required, the services of such a professional should be sought. 
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