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BACKGROUND 

The past few years have challenged safety 
professionals like never before. In response, 
the J. J. Keller Center for Market Insights has 
taken the pulse of safety managers to learn 
more about the challenges they face in relation 
to personal protective equipment (PPE)  — a key 
element in a company’s overall safety program.

In this first annual survey, safety managers’ 
commitment to protecting employees is 
unwavering, yet they experience real challenges.

We hope that with the knowledge shared here, 
safety managers can understand they are not 
alone and gain insight into solutions employed 
by other companies.
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trends and insights from an abundance of safety and 
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To contact the J. J. Keller Center 
for  Market Insights, email Susan 
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Among the “something else” 
responses, forgetting their PPE 
and it being too hot to wear it 
were frequent answers.

SUMMARY 
Overwhelmingly, the most common PPE challenge facing our 
respondents is getting employees to wear their PPE in the first 
place. While the safety professionals that responded are clearly 
dedicated to employee safety, they expressed the importance 
and need for leadership support in order to do their jobs. When 
providing PPE, safety pros experienced challenges related to 
proper fit, environmental factors, and availability.

Employees Resist Wearing Their PPE
Over 90% of respondents said they often or sometimes have 
issues with employees following proper PPE protocols.

And Here’s Why
The top reasons employees don’t wear their PPE? Many didn’t want to wear it or think it necessary, 
while others thought it made their jobs harder. See the other reasons given in the chart below. 
(Because respondents could choose all that apply, the chart will add up to more than 100%.)
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Job Responsibilities
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AUDIENCE 
Most of our respondents reported that their job titles 
included manager, director, or coordinator of safety/EH&S, 
and work in transportation, manufacturing or construction. 
A large majority are responsible for purchasing PPE for 
their employees, and work for smaller companies.

Industry Company Size

n = 126

http://www.JJkeller.om/safegear


J. J. Keller™ SAFEGEAR™ PPE offers a wide range of unisex 
sizes (S-5XL) to suit your employees’ needs.
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3 UNDERLYING CHALLENGES
ISSUE 1: SIZING
What are some underlying factors that lead to PPE  
non-compliance? The survey uncovered three main themes:  
a lack of adequate sizing, heat stress, and supply chain 
disruptions. This page provides additional stats related  
to proper sizing.

About 1 in 3 (34%) 
respondents said 
they had trouble 
buying PPE in the 
sizes they need for 
their company over 
the past year. 

Q:  What does OSHA say about proper fit and 
sizing of PPE?

A:  “Careful consideration must be given to comfort and fit. PPE that fits poorly 
will not afford the necessary protection. Continued wearing of the device is 
more likely if it fits the wearer comfortably. Protective devices are generally 
available in a variety of sizes. Care should be taken to ensure that the right 
size is selected.”

Items Causing The Most Sizing Issues

n = 60

Did You Know?
In addition to sizing issues, many respondents mentioned finding 
comfortable PPE for their employees as a challenge. Comments included:

“ Finding PPE that is comfortable and that the 
employees willingly, not grudgingly, put on.”
“ Having it be comfortable enough for the workers 
to wear it all day without complaining …”

“ Comfort is very important as well.”

Over half (55%) 
said they 
needed larger 
sizes, while 
41% needed 
smaller sizes.

34%
55%
LARGER

41%
SMALLER

http://www.JJkeller.om/safegear


Recognizing the need for additional PPE sizes that may be more 
suited to women and wanting to help companies promote safe and 
respectful workplaces, J. J. Keller™ SAFEGEAR™ PPE introduced its 
women’s sizing line.
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3 UNDERLYING CHALLENGES
ISSUE 1: SIZING 
(CONTINUED)
Over one-third of respondents had trouble finding PPE to fit women, 
echoing similar thoughts from earlier interviews with female leaders in 
manufacturing, construction, and transportation.

Q:  What does OSHA say about women’s sizing?

A:  OSHA states on its website that PPE used by women should be based 
on female body measurement data. Moreover, whenever employers are 
required to purchase PPE, OSHA advises they buy these items in sizes 
suitable for women.

35% 

In many cases, women are shaped differently from head to toe — their 
faces, shoulders, waists, fingers and toes are often narrower, and they 
often have shorter torsos, among other differences.

“Safety Vests that will fit a 
variety of body sizes and 
shapes, that are sturdy 

enough to hold up longer 
than a couple weeks.”

“Sizes that fit women’s and 
smaller hands, especially 

with gloves and metatarsal 
workboots.”

In response to the question, “In your own words tell us about the 
PPE sizing challenges you’ve experienced?” answers included:

told us they struggle to 
purchase PPE that properly 
fits their female employees. 

“For the smaller female employees, 
smaller sizes are not always available 

in a multitude of styles and colors”

http://www.JJkeller.om/safegear


 Cooling bandanas and towels, like those from the J. J. Keller™ 
SAFEGEAR™ PPE line, can help alleviate heat stress.
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3 UNDERLYING CHALLENGES
ISSUE 2: HEAT
With the National Oceanic and Atmospheric Association saying 
summer 2022 was the third warmest on record, it’s no wonder that 
heat came up as an issue in many of the open-ended comments.

In another J. J. Keller Center 
for Market Insights Study on 
Heat Stress conducted in 
summer 2022, we found that 
93% of respondents’ work 
environments necessitate a 
level of PPE sometimes or all 
the time that could enhance 
the risks of heat exposure.

“Getting employees 
to wear them 
when it is hot 

outside.”

“Having employees wear 
their eye protection, 

especially in this heat.”

“Hard hats that don’t cause my workers to 
overheat in the high desert that we work in.”

In response to the question, “What is the biggest challenge 
you’re seeing with PPE at your company?” answers included:

Did You Know?
According to the National 
Bureau of Economic Research, 
productivity declines roughly 
14% during weekdays above 
86°F and can cost an average 
of $20 per person.14%

86°F
93%
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3 UNDERLYING CHALLENGES
ISSUE 3: SUPPLY 
CHAIN DISRUPTIONS
Over the past few years, companies have struggled to get the supplies 
they need to run their businesses, and PPE is no exception.

Supply Chain Issues Abound

Q: How often have you experienced 
supply chain delays in the past year?

J. J. Keller Fulfillment Services offer a solution to supply chain 
issues. You’ll have a dedicated customer service representative who 
will pay close attention to your inventory levels, location needs, and 
delivery status to ensure an out-of-stock situation doesn’t happen.

Did You Know?  
Nearly 25% of small businesses reported 
shipping and delivery delays in 2021. 

(U.S. Census Small Business Pulse Survey)

“Difficult to find 
items in stock right 
now and when you 

do find it, the cost is 
astronomical.”

“Tried ordering 
shirts and they 

were backordered 
3-4 months out.”

“Required but at times hard to get 
due to supply chain issues.”

“The crews 
need the PPE 

daily to remain 
safe so running 
out of stock is 
not an option.”

In response to the question, “What is the biggest challenge 
you’re seeing with PPE at your company?” answers included:

http://www.JJkeller.om/safegear
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J. J. Keller™ 
SAFEGEAR™ 
PPE

Visit JJKeller.com/SAFEGEAR to view our full selection

GLOVES  |  SAFETY GLASSES  |  HIGH-VISIBILITY  |  HEARING PROTECTION  |  WOMEN’S SIZING

Keep employees safe no matter the hazards they face — falling debris, chemical splashes, excessive 
noise, and more — with SAFEGEAR™ PPE. From safety vests and glasses to gloves and other gear, count 
on J. J. Keller for reliable, comfortable PPE in the sizes you need and the prices you can afford.

VISIBILITY AND SAFETY WITHOUT SACRIFICING QUALITY OR AFFORDABILITY.

http://www.JJkeller.om/safegear
http://www.JJKeller.com/SAFEGEAR

